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‘INIFAP, A Science and Technology Research Organization’ 

Dr. Francisco Javier Padilla Ramirez, Area Director, 

Rio Bravo, Mexico 

 

 

Abstract 

 

The National Institute of Forestry, Agriculture and Livestock Research (INIFAP), develops 

research and transfer technology through Research Stations and lands of cooperative 

producers, coordinated by eight Regional Research Centers throughout the Mexican territory. 

 

The INIFAP Northeast Regional Research Center includes four Mexican States (Nuevo Leon, 

Tamaulipas, San Luis Potosi and Coahuila). The Northeast Region has a total of 357,516 km² 

(18.2% of the Mexican territory); 73% of this area is dedicated to livestock, 8.8% to forestry, 

8.5% to agriculture and 9.1% to other uses. Besides, seventy five percent of the area dedicated 

to agriculture is under rainfed conditions. 

 

Ninety percent of the Northeast Region possesses a subtropic-arid and semiarid climate, but 

the rest of this Region (10%), has a tropic-humid and subhumid climate (the Huasteca, 

located south of the State of Tamaulipas and east of the State of San Luis Potosi). Rainfall in 

the Northeast Region is very limited (200-700 mm), although over the sierra Huasteca, 

rainfall is above 2,000 mm. The total human population in the Northeast Region is 11 million 

(7.3% of the national). 

 

Topography of the Northeast Region includes plain land, altough altitude varies from cero to 

more than 3,000 m above sea level, on the sierra Madre Oriental. The diversity of soils and 

climates influences a vegetation that goes from desert shrubs and grazing land, to tropical 

forest. 

 

There are great opportunities for activities related to agriculture, livestock and forestry in the 

Northeast Region, due to nearby big important cities like Monterrey, Nuevo Leon; Nuevo 

Laredo, Tamaulipas; Tampico, Tamaulipas; San Luis Potosi, San Luis Potosi; Saltillo, 

Coahuila; Reynosa, Tamaulipas; and Matamoros, Tamaulipas; cities that have enough 

industrial development to process farm products. 

 

The Northeast Region contributes to the Mexican food production with the following farm 

products: Serrano Pepper (90.4%), Okra (80.8%), Soybean (52.3%), Sorghum (37.2%), 

Orange (31.8%), Pecan Nut (22.7%), Dry Pepper (21.4%), Safflower (16.7%), Onion 

(16.6%), Cantaloupe (16.0%), Apple (12.3%), Sugar Cane (12.2%), Tomato (11.1%), Potato 

(7.7%), Goat (31%), Sheep (14.9), Beef Cattle (11.1%), Sabila (81.6%), Lechuguilla (60.0%), 

Mezquite (1,016,000 ha), Cactus (the State of San Luis Potosi, has the most diversity of 

cactus than any other Mexican State). 

 

The Northeast Region has to the north, a border of more than 1,000 km with the United States 

of America, and to de east, more than 600 km of coast with the Gulf of Mexico; this 

represents great opportunities to export farm products. 
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The INIFAP Northeast Regional Research Center, develops research and transfer technology 

through five Research Stations: 1) Rio Bravo (Tamaulipas), 2) Sur de Tamaulipas 

(Tamaulipas), 3) San Luis (San Luis Potosí), 4) General Teran (Nuevo Leon), 5) Saltillo 

(Coahuila); five Experimental Sites: 1) Las Adjuntas (Tamaulipas), 2) Aldama (Tamaulipas), 

3) Ebano (San Luis Potosi), 4) Río Verde (San Luis Potosi), 5) Zaragoza (Coahuila); and two 

Business Sites: 1) El Tablero (Tamaulipas), 2) Huichihuayan (San Luis Potosi). Besides, the 

Northeast Regional Research Center, has a total of 274 employees (95 Researchers, 169 

Technicians and 10 dedicated to the Management). 

 

The INIFAP Northeast Regional Research Center, has a total of 128 Research Projects (11 

related with Forestry, 89 with Agriculture and 28 with Livestock); these 128 Research 

Projects are located in Tamaulipas (55), San Luis Potosi (30), Coahuila (26) and Nuevo Leon 

(17). Summarizing, the number of Research Projects committed to work with different crops o 

cattle are the following:  Sorghum, 17; Beef Cattle, 11; Maize, 10; Soybean, 10; Orange, 9; 

Foarage, 7; Hot Pepper, 6; Tomato, 6; Potato, 6; Goat, 6; Common Beans, 5; Sugar Cane, 4; 

Safflower, 4; Sheep, 4; Cactus, 4; Pecan Nut, 3; Conifers, 3; Tropical Fruits, 3; Apple, 2; 

Oats, 2; Cotton, 1; Rice, 1; Canola, 1; Wheat, 1; Mezquite, 1; Oregano, 1. 
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 ‘Rio Bravo Research Center: An Overview’ 

Dr. Noe Montes Garcia 

INIFAP, Rio Bravo Research Center 

Rio Bravo, Mexico 
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‘The Growing Hispanic Population - What They Buy Will Influence What Will Be Grown’ 

Merritt J. Taylor, Oklahoma State University 

Wes Watkins Agricultural Research and Extension Center 

Lane, Oklahoma  

 

Abstract 

 

The United States of America is a country that was founded by immigrants, made great by 

immigrants and continues to be a magnet for immigrants wanting an opportunity to 

improve conditions for themselves and their families.  In 1890 the foreign born population 

in the U.S. was 9.2 million people which comprised 14.8% of the total population.  The 

1970 census indicated that 9.6 million foreign born residents comprised just 4.7% of the 

total population.  Between 1990 and 2002, the foreign born population increased from 

19.8 million (7.9%) to 32.5 (11.5%) million people.  This was a 64% increase in twelve 

years.   

 

The origin of the immigrants has drastically changed in the last 100 years.  In 1900 96% 

of all immigrants originated in Europe.  The history, culture and food preferences of these 

immigrants determined the look of the average American food market and thus what was 

grown in the fields. In 2000 the number of European immigrants has declined to 24% with 

a shift to growing populations of Orientals at 21% and the Hispanics at 50%.  These shifts 

in the new immigrant populations are influencing the dynamics of food markets and 

ultimately will change the product mix on U.S. farms. 

 

When comparing gross products, the Selig Foundation estimated that if the purchasing 

power of Hispanics in the United States was compared to all the nations in the world they 

would be the 9
th
 largest country in the world.  They estimate that there are more Hispanics 

in the United States than there are in Mexico.  They stated that the Oriental and Hispanic 

populations in America are growing at a much faster rate than the general population and 

that minority buying power will exceed $2.4 trillion by 2010. 

 

Research has found that in each of the unique immigrant populations certain similarities 

can be found relative to food demand, language preference, market choices, and shopping 

habits.  All of these characteristics influence what products are grown and even in the 

manner they are marketed.  For producers and researchers to better understand the 

potential demand for food products we need to get to know and better understand the 

Hispanic consumer. 

 

Hispanics tend to hold onto their culture through several generations after immigration.  

Many of their cultural traditions and social activities are centered around family and food. 

 Love is expressed through preparation of food from scratch.  Traditional food preparation 

is taught from generation to generation.  The family tends to shop together as a teaching 

tool seeking fresh ingredients with quality and flavor. 

 

Hispanics favor sweet beverages that compliment spicy menus such as fruit juices.  They 

have more children and larger households with an average of 4.2 people versus 2.4 for the 

average American household.  Shopping is considered a family activity.  Homemade food 

is a reflection of the strength and love of the family to others. On the average, Hispanics 

cook supper at home 5.6 times a week.  Fifty three percent cook at home every night. 
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Hispanics consider most public and family events to be social occasions and reasons for 

the family to celebrate and for food and togetherness.  Some of the more common 

occasions for family celebrations are birthdays, quinceañeras, baptisms, first communion, 

saint’s day, graduation, weddings, religious holidays, U.S holidays, country of origin 

holidays, Sunday afternoon visit, etc.  Just being together as a family is a reason to 

celebrate and have a party. 

 

Hispanics’ attitudes towards shopping center around the axiom of, “We look for good 

quality products at good prices, because we have a big family and need to shop to meet 

their needs.”  

 

The Food and Marketing Institute has found that Hispanics make 4.6 trips to the grocery 

store per week versus 2.2 trips for all US shoppers.  That is more than twice the number of 

trips per week.  Hispanics are huge grocery shoppers spending $128.50 per week versus 

the traditional shopper who spends approximately $91.00 per week, a 41% greater 

expenditure. 

 

Since I work with mostly fruits and vegetables I find the Simmons report that Hispanics 

spend $408 for produce a year versus $208 for the average shopper to be of considerable 

interest.  

 

Between 1970 and 2000 45% of the Hispanic population were 1
st
 generation or foreign 

born with 28% second generation and 27% 3
rd

 generation.  It is estimated that from 2000 

to 2020 the mix will shift to 25% first generation, 47% second generation, and 28% third 

generation.   

 

Why is this knowledge important to merchants?  It has been found that of first generation 

Hispanics 74 percent are Spanish language dominant with approximately 25% fluently 

bilingual and only about 7% strong English dominant.  The second generation are found to 

be 46% English dominant, 47% bilingual and 7% Spanish dominant.  By the third 

generation the people are virtually acculturated with 78% English dominant, 22% strongly 

bilingual, and virtually none are Spanish dominant.  As the population matures from first 

generation immigrants their preferences for products and especially the manner in which 

they shop changes such that the observant merchant can take advantage of these changes 

to better provide for the changing preferences. 

 

The less acculturated people generally prefer traditional dishes, cook from scratch daily, 

shop on a frequent basis, consider shopping a social event, seldom eat out, and have large 

mental cookbooks.  The more acculturated people prefer a mixture of traditional and 

American dishes, buy prepared foods, consider shopping a utilitarian necessity, eat out 

often, and need cookbooks to help with special occasions. 

 

When less acculturated Hispanics shop for groceries, certain elements are of high priority 

when they select a store.  One of the most critical is the availability of bilingual 

employees.  Other criteria for store selection are the availability of Hispanic products, 

bilingual store signs, and bilingual packaging on food products.  As the population 

progresses to the second and third generation these criteria become less and less important. 

 

When surveyed regarding factors that impacted their supermarket choice, Hispanics 

ranked fresh high-quality fruits and vegetables the number one reason for selecting a store. 
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 The next three reasons in declining order were clean neat store, courteous and friendly 

employees, and then low prices.   

 

Once having chosen a particular supermarket, Hispanics did not make purchase decisions 

based on price as much as the average U.S. Consumer.  Generally, the availability of a 

trusted brand was more important to the decision than the price of the product.  They also 

tended to consider no additives, no preservatives and organically grown to be a stronger 

reason for their purchases than the average American grocery buyer. 

 

Hispanics tend to not use mail-in rebates, or cents-off coupons, stock up on items at 

bargain prices, buy products on special, buy store brands which are cheaper as do the 

average U.S. shopper.  They also tend to stick to what is on their shopping list much more 

than the average shopper. 

 

Many of the products that Hispanics desire are grown in tropical and sub-tropical locations 

and may not be crops that most U.S. growers can produce.  Some of these specialty crops 

include exotic fruit, bananas, mangos, avocadoes, oranges and limes.  As we become more 

adept at producing in controlled environment facilities some of these crops may become 

economically feasible to produce.  

 

But there is a huge list of products desired by Hispanics that can be grown in temperate 

climates.  The list includes tomatoes, onions, corn, lettuce, cilantro, cucumber, potatoes, 

watermelon, garlic, different types of chilies (jalapeño, habanero, de arból, ancho, 

serrano), squashes (chayote, Mexican, kabocha), legumes or beans (black, white, pinto) 

and habichelas, fabanas, and guandules.   

 

These crops will be sold in the stores in increasing quantities as the Hispanic population 

continues to grow in the United States.  We as researchers in experiment stations across 

the country should make sure that our producers have the latest research information 

available on these crops.  If U.S. producers don’t provide these products for this 

increasing demand the sales will surely go to foreign growers.  We as directors of research 

centers across the country can have a large impact on what is grown in the U.S. by paying 

attention to the growing Hispanic population because what they buy will influence what 

will be grown. 
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‘Development and Management of a Large Scale Field Study: The SOYFACE Project’ 

Dr. Robert Dunker, Agronomist and Superintendent 

University of Illinois Crop Sciences Research and Education Center 

Urbana, Illinois 
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‘The APHIS Pest Detection, Diagnostic and Management Laboratory’  

Paul E. Parker, Laboratory Director 

PDDML 

Mission, Texas 

 

Abstract 

 

The main building at the Pest Detection, Diagnostics, and Management Laboratory (PDDML), 

was constructed in the early 1980’s.  The first two projects at the laboratory involved the 

biological control of citrus whitefly and silverleaf nightshade.  Numerous other insect and weed 

biocontrol projects followed during the 1980’s and 1990’s, including leafy spurge, diffuse & 

spotted knapweed, Russian wheat aphid, Colorado potato beetle, purple loosestrife, boll weevil, 

and silverleaf whitefly.  Historically, the PDDML has served as a facility that mass reared 

beneficial insects for biological control of arthropod and weed plant pests.  Within the past 6 years, 

PDDML began to transition away from large mass-rearing projects for biological control towards 

other control strategies in domestic and emergency programs, as well as off-shore pest 

safeguarding initiatives.  More emphasis has been placed upon molecular diagnostics for 

arthropods and invertebrate pests; remote sensing/global information systems; epidemiology of 

certain plant diseases, such as citrus canker; fruit fly trapping; sterile insect technique (SIT) 

support; and integrated pest management of off-shore pest problems. The laboratory has 

participated in a number of large-scale national domestic programs, as well as smaller projects that 

are limited in scope or regional in nature. Recent accomplishments include: the development and 

evaluation of transgenic Mexican fruit fly (in collaboration with Oxitec Limited, Oxford, UK), 

improvement of the Mexican fruit fly larval diet formula and technical support to mass rearing 

program and other fruit fly SIT support issues.  In the arena of molecular diagnostics, 

accomplishments include the development of diagnostics to determine geographic origins of 

Mexican fruit flies and identify immature Anastrepha ludens, A. obliqua, and A. serpentine 

intercepted at ports of entry, development of species-specific markers for the identification of 

Scirtothrips dorsalis (chili thrips) and develop diagnostic tools for pest slug identification.  Field 

accomplishments include: determination of efficacy of commercial formulations of pesticides and 

bio-rational compounds against giant African snail (GAS) and Chili thrips, research hyperspectral 

imaging use in conjunction with other remote sensing technology to develop classification maps of 

ash tree locations in Michigan in support of EAB program, assess dispersal dynamics of bacteria 

that causes citrus canker and the development, completion and technology transfer of the Giant 

Salvinia biological control program to state and federal cooperators. 
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‘Citrus Research in Texas’ 

J. V. da Graca 

Texas A & M University-Kingsville, Citrus Center 

Weslaco Texas  

 

Abstract 

 

The commercial citrus industry of Texas is concentrated in three counties in the Lower Rio 

Grande Valley of south Texas, and is composed of approximately 70% grapefruit and 30% 

sweet orange. Citrus is grown elsewhere, especially in east Texas where small plantings or 

dooryard trees of satsumas and other varieties are grown, but also in areas as far north as 

Dallas and west to El Paso, where homeowners have trees in the yards and, in containers. 

These trees could harbor pests and diseases which could threaten the commercial sector. South 

Texas is the place of origin of the much sought after dark red varieties of grapefruit, and since 

consumers and growers demand new varieties. There is therefore a research program under 

way to find and develop new ones with darker red pigmentation, higher levels of health 

promoting chemicals, improved horticultural characteristics, cold tolerance, and disease and 

pest resistance. Methods being used include traditional selection of natural variants, as well as 

production of transgenic plants with specific genes or chromosomes inserted. Texas is the only 

state with transgenic trees growing in the field. With the threat of several exotic pests and 

diseases, some of which are now in nearby areas, research is also underway to develop 

improved prevention and control strategies. Other programs are investigating more efficient 

use of water and fertilizers. 
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‘Remote Sensing Research-Tools and Applications’ 

James H. Everitt 

USDA-ARS, Integrated Farming and Natural Resources Research 

Kika De La Garza Subtropical Agricultural Research Center 

Weslaco, Texas 

 

Abstract 

 

United States Department of Agriculture (USDA), Agricultural Research Service (ARS) 

scientists at the Kika De La Garza Subtropical Agricultural Research Center at Weslaco, 

Texas, have been conducting research on the utilization of remote sensing techniques for 

assessing natural resources for over 40 years.  The location has two fixed-wing aircraft used 

for acquiring airborne data. This presentation presents an overview on photographic and 

electronic imaging systems utilized by USDA, ARS scientists.  Photographic equipment 

includes both large (23 cm) and small (70 mm) format cameras loaded with conventional color 

(400 to 700 nm) and color-infrared (400 to 900 nm) films.  Electronic equipment includes 

digital video, true digital, and hyperspectral systems.  These systems typically have 

visible/near-infrared (400 to 1000 nm) sensitivity. Imagery acquired with these systems has 

been used to detect or assess a variety of ecological ground variables including plant 

communities and species, crop yield, nutrient deficiencies, plant diseases, and weed and insect 

infestations.  
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‘Growing Olives in Texas’ 

 Nasir S.A. Malik, Assist Professor 

 Kika de la Garza Subtropical Research Center 

 Weslaco, Texas 
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‘Alternative Swine Production and Value Added Markets’ 

 Mr. Eddie Pitzer, Superintendent 

 Cherry Research Farm 

 Goldsboro, North Carolina 

 

Abstract 

 

The Cherry Research Farm, located in Goldsboro, NC, is host to the Center for Environmental 

Farming Systems (CEFS).  CEFS is dedicated to the development of farming systems that are 

environmentally, economically and socially sustainable.  One of the most controversial issues 

facing pork production today is the use of antibiotics.  Cherry Research Farm recently 

completed construction on four swine finishing hoop houses, one gestation hoop house and a 

bedding storage hoop.  These facilities will be used to build a herd of one hundred antibiotic 

free sows. The antibiotic free swine herd has huge potential for researchers. From genetic 

differences in meat quality between heritage breeds to different pest management strategies, 

the facility will allow the integration between animal and crop systems as well as testing 

rotational crops.  The swine herd not only has the researcher in mind, but also demonstration 

of BMP’s for the alternative farmer.  There is an increasing demand for niche pork products in 

NC.  Alternative swine production is well suited for small, limited resource farmers.  “NC 

Choices” managed through CEFS is funded by the W.K.Kellogg Foundation to enable 

independent NC farmers to include pork production as part of a diversified enterprise.  NC 

Choices provides marketing, production and logistical support to directly connect the farmer 

with the consumer.  
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2000 acres facility. Located in the Neuse River basin, 5
th

 largest river basin in the state.  Diversity of 
soils are typical of farms in other river basins in eastern NC. 
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Large scale, long term projects.  Farming systems study involves 220 acres in five treatments with 3 
replications.  BMP system compares convention and no-till treatments.  Integrated Crop and Animal 
systems involves a 5 year rotation between crop land and pastures.  Transition from conventional to 
organic practices is one of the nested projects in the Organic system.  Forestry is an important industry 
to NC landowners.  Successional is a baseline comparison of what happens in the other treatments. 
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1997 moratorium also include the expansion of any existing swine facility.  Moratorium was extended 
for an additional four years in 2003.     
 
 

 

 

In 1986 there was 15,000 hog farmers in the state, by 2000 there was only 3600 hog farms remaining.  
 NC hogs produce over 50,000 lbs of waste every day 
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Previous site of a 350 sow confinement farrow to feeder pig operation.  Had a 90’x400’ lagoon that was 
closed after Hurricane Floyd in 1999.  Finishing hoop are 39’x90’.  Corn stubble is used for bedding.  
Waste Permit was one of the first for NC.  Used a Poultry Dry Litter permit application to apply for the 
Waste Management Plan.  Data from Iowa State University was used to calculate the amount and 
concentration of waste.   Gestation hoop has individual crates for feeding, herd health and breeding 
programs.  Sow are not confined in the crates. 
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Sustainably raised is a generic term that does not have a written standard but more a balance between 
animal compassion issues and environmental standards.  NC Choices does not have any organic 
producer at the time due to the cost and lack of available organic grains.  All but one of their farmers 
use outdoor facilities to produce pork.   
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According to Jennifer Curtis, Project Manager for NC Choices 20 outdoor producer are currently 
involved with the project.  Not all are listed on the website at this time.  They continue to develop their 
program.  
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Quarterly newsletter for producers upcoming.  Website is connection to consumers.  Support in 
production guidelines and workshops.  Availability of resources.  How do we balance the issue that 

having pigs on the ground in regard to environmental issues in soil erosion, ground cover, 
runoff, forage management.   
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‘Angus Cattle Drive: A Commodity Based Endowment’ 

Mr. Joe Hampton, Superintendent 

Piedmont Research Station 

Salisbury, North Carolina 
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‘Water Quality Research in Forestry: A Joint Project in Oklahoma and Louisiana’ 

 Mr. Bob Heinemann, Superintendent 

 Kiamichi Forestry Research Station 

 Idabel, Oklahoma 
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‘Workshop on Financial Strategies and Cost Recovery Systems’ 

Jim Beaty, Superintendent  

Purdue University  

Agronomy Center for Research & Education (ACRE) 

 

Isn’t it great, that as research station managers, we get to participate in these wonderful meetings and share 

new ideas with other colleagues? This RCAS group has a great value in its common interests and trust 

among members who attend these meetings. 

 

There is a wealth of knowledge in this room and my job today will be as a catalyst and moderator. Your 

participation will determine its success. During this 30 minute workshop we will tackle the issue of 

changing finances. 

 

Today we are targeting ideas only. In 30 minutes “the poison is in the details.” So I will ask you to give 

ideas and we will share details with handouts or via the RCAS web site or with Dennis Onks’ proceedings. 

I asked Bob to use the Power Point and Chuck to record ideas on the flip charts.  

Thank you guys. 

 

Workshop Notes: 

What are the three most common forms of financing? 

 

Traditional Funding Sources 

Hatch Funds 

State Line Items 

University Funding 

 

How many states use one or more of these sources? 

Generally are these growing or shrinking? 

Shrinking! 

 

So lets look for other big traditional sources? 

Commodity Sales 

Grants 

 

Let’s look for Alternative Ideas! 

 

How about Alternative Labor Sources? 

Department of Corrections 

Department of Human Resources 

Americore 

Fed H2A 

 

Endowments 

From gifts 

Land Sales 

Donations 

Real Estate 

Equipment 

Supplies 
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Others 

Mineral rights 

Gas rights 

Oil rights 

Limestone quarry sales 

Timber sales 

Wind Turbine agreements 

Easements across property 

 

Rental space to commodity groups. Office space and/or field plot space. 

 

Save America’s Treasures Grants with Matching Funds 

 

Some Institutions use Project Fees 

Cost Recovery Systems 

Fee/Acre or Turf Fee/ Sq. Foot 

Fee per Service 

 

Know the USDA recharge rules! 

 

Note: 4 groups provided handouts. Arizona, Ohio State, California, & Purdue  

 

Ohio Agricultural Research and Development Center 

Outlying Agricultural Research Stations, Wooster, Ohio 

Kenneth Scaife, Assistant Director Field Operations 

 
Cost Recovery Measures 

 

1. Income from sale of animals or animals removed from herds for experimental purposes.  Each 

location has a dedicated earnings account where proceeds from sale of animals covers the 

operating costs of the herd.  Expenses to maintain the herd include feed, forage, bedding, 

veterinary care and supplies, breeding animals (bulls, semen for AI), repairs of fences, gates and 

fences.  Earnings accounts are to maintain 20% of a year’s operating costs in reserve.   

 

2. Services for plot research conducted by external (non-university) companies where research and 

extension faculty are not involved.  Fees vary based on crop species and level of services provided 

by the research station.  These clients usually collect their own data, and use services of the 

research station to establish and maintain the crop. 

3. Research Station Managers solicit contributions from faculty to contribute funds for seasonal 

labor, materials or equipment.  Where research station personnel apply a significant number of 

experimental treatments or collect data, the investigators provide labor funds to offset seasonal 

labor expenses.            

 

4. In the future we are working towards establishing endowments, and will continue to access 

investigator grant funds since state and federal funds allocations are flat to decreasing.  Another 

source under consideration is to return overhead monies charged to grants directly to the research 

station where the projects are conducted.   
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5. The OARDC Feed Mill operation adds an overhead charge on each ton of feed that is produced.  

These overhead dollars are used to cover operating costs of the mill. 

 

 

 

Dr. Fred Swanson, Center Director 

Kearney R&E Center 

Parlier, California 

 

 

 U N I V E R S I T Y  of  C A L I F O R N I A 

Agriculture & Natural Resources 
  

Kearney Research & Extension Center 
 9240 South Riverbend Avenue, Parlier, CA  93648-9757 

 Telephone: (559)  646-6000   Fax:  (559) 646-6015 

 

 

 

 

Research Center Financing and Cost Recovery 
 

► Field and Farming Operations: 

 

◊ Recharge Rate Calculation: Instead of tracking each project’s actual costs for fertilizer, 

labor and supplies etc., the hours of work performed on each project is the medium used for 

determining the level of support received. In turn, each project is charged an hourly rate for 

the “normal and ordinary” hours of work posted against it. 

 Each project’s support hours are estimated ahead, providing an estimate of future 

charges. Combining all projects’ estimated hours provides an estimate of the total 

projected hours needed for the entire center. 

 Dividing the center’s total projected support hours into the center’s projected budget 

shortfall yields the hourly charge rate, which is then used for charging for the hours 

posted to each project. 

 The following formula determines the budget shortfall: The amount funded by the 

University, less the estimated total expenses for the coming season, offset by any 

carryover deficit or surplus, equals the budget shortfall. 

 Projected Expenses LESS University Funds (adjusted for carryover) EQUALS 

Shortfall 

$524,797 - $406,212 = $(118,585)            

 
                              $(118,585) Shortfall DIVIDED BY 20,000 Estimated Hours EQUALS $(5.93)/hour 

 

 ◊ Expenses related to harvesting marketed crops are charged against that income. 

 

◊ Projects are charged additionally for “non-normal and ordinary” work in the field or 

laboratory (data collection or specialized work). A $10.40/hour rate is used which equals 

the cost for the contracted labor brought in to backfill for our technicians’ normal duties. 
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◊ Purchasing nursery stock, specialized equipment or irrigation systems and their installation 

and maintenance within the research plot are borne by the researcher. 

 

► Physical Plant Operation: 

 

◊ Actual employee hourly rates, without benefits, are charged to the researchers for 

maintenance and repairs on researcher owned equipment (incubators, dryers, ovens, etc.). 

 

◊ Cost recovery for utilities on research projects requiring high levels of utility usage 

(additional lighting in greenhouses, high usage fans required for air movement on air 

pollution study, etc.) 
 

For additional information please contact: 

Fred Swanson, Center Director, (559) 646-6060, fswanson@uckac.edu 

Or Janie Duran, Office Manager, (559) 646-6010, jduran@uckac.edu 

Website: http://danrrec.ucdavis.edu/kearney 

 

mailto:fswanson@uckac.edu
mailto:jduran@uckac.edu
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Maricopa Agricultural Center Financing And Cost Recovery 

Bob Roth 

University Of Arizona 

 

 

The University of Arizona College of Agriculture and Life Sciences has developed procedures to increase cost 

recovery. Flat budgets, budget cuts and inflation have reduced the funding available for operations and personnel 

services. The University of Arizona allocates operating monies to each Center, which has not been sufficient. The 

Centers have to generate an additional 30 and 50 percent to meet their goals. The University does provide funding to 

cover personnel services. If the Centers need additional personnel to operate, they must generate those funds.  Each 

project leader is assigned technical support if it is available and must pay 20% of that cost from other funding. If they 

are not assigned technical support then they must generate 100% of the funding. 

 

Our first step was to return farm sales back to the Centers. Historically the sale of all agriculture goods from the 

Centers was divided equally between the President and the College. The Centers received nothing even though they 

had the expenses for growing, harvesting and transporting. 

Currently 80% of all farm sales are returned to the Center and 20% is allocated to the Experiment Station Director. 

The Experiment Station Director typically uses these funds for those Centers that are short of funds and to support 

new projects. 

 

Our second step was to charge project leaders a fee to help support their projects. This policy varies between each 

Center because of differential operating costs and amount of land available for research. It costs more to produce 

vegetables, compared to cotton or pasture crops. At one 

Center the U/A researcher gets one acre free and pays $800 for each additional acre. At another 

Center the researcher pays (up to $2000/acre) according to the grant money available for that project. All researchers 

are requested to include funding on the grant to support their projects (whether it is land, greenhouse space, etc.). A 

Farm Service Agreement is written which requires that the funding be shown for each project 

(http://cals.arizona.edu/aes/mac/documents/ 

farm_service_agreement.pdf). 

 

It was noted that private companies were providing funds to University researchers to conduct their research at the 

Centers. This practice resulted in no Center support for the project. Our third step was to develop a Facility Use 

Agreement (http://cals.arizona.edu/aes/mac/ 

documents/facility_use_agreement.pdf). This is a short legal document that is signed by a non- 

University affiliated organization, the Center Director and the University Contracting Officer. It outlines the 

agreements between the University and the User and the payment schedule. This agreement allows the organization 

to develop proprietary information or materials. Charges for these agreements range from $2000 to $3000 per acre 

depending on the production costs. 

Services provided only include normal farm practices, any extra requirements are charged at the typical custom rates. 

In some cases there has been a $250 per acre fee plus charges for all services provided by the Center. These 

agreements generate the majority of our cost recovery funds. The Facility Use Agreements have been used for land 

use, greenhouse, cotton ginning and 

delinting, cold room and freezer use, storage space, etc. 

 

Equipment replacement has always been a problem. In recent years we have solicited unrestricted donations, not only 

in money but also equipment. In some cases the donation tax advantage can exceed the amount received at auction or 

farm sale. The donated equipment is used as trade-in for new or used farm equipment. Typically all University 

equipment is turned into Surplus Property and sold. The return to the Centers from this practice has been minimal. 

University regulations allow the Center to trade-in old equipment and get full credit. Our experience has shown that 

several old tractors can help reduce that cost of a new tractor. In fact in some cases the equipment has had additional 

antique value. 

http://cals.arizona.edu/aes/mac/documents/
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RESEARCH CENTER ADMINSTRATORS SOCIETY 

EXECUTIVE COMMITTEE MEETING 

 

September 24, 2006 

KSU SEARC Office Building 

Parsons, Kansas 

 
            The Executive Committee of the Research Center Administrators Society held their fall 2006 

meeting at the above site and date.  Members in attendance were:  Vaughn Skinner (AR), Don Hubbel 

(AR), Fred Swanson (CA), Stan Jones (GA), Billy Mills (GA), Rod Yager (GA), Bob McNeil (GA), Bob 

Dunker (IL), Lyle Paul (IL), Jim Beaty (IN) Lyle Lomas (KS), Bill Peterson (KY), Allen Nipper (LA), Joe 

Street (MS), Clyde Bogle (NC), Sandy Maddox (NC), Floyd Wiggins (NC), Jeff Anderson (NC), Phillip 

Winslow (NC), Ken Scaife (OH), Rick Matheson (OK), Josh Massey (OK), Brent Westerman (OK), Chris 

Stansberry (OK), Bob Heinemann (OK), Erich Whrenberg (OK), Rocky Walker (OK), Robert Havener 

(OK), Thomas Pickard (OK), Merritt Taylor (OK), Rob Ellis (TN), Barry Sims (TN), Walt Hitch (TN), 

John Hodges (TN), Blake Brown (TN).  Officers present were Randall Rawls (AL), President; Mike 

Phillips (AR), Vice President; Denny Thompson (NC), Executive Treasure; Paul Sebesta (TX), 

Communications Officer; and Ray Cartee (UT), Secretary.   

            President Randall Rawls called the meeting to order at 3PM.  Lyle Lomas presented an itinerary for 

the meeting.  He then introduced Fred Cholick, Dean of the College of Agriculture and Director of the 

Experiment Station, who gave an overview of Kansas agriculture and the importance of their Research 

Centers.  He introduced Daryl Buchholz, Associate Director of Cooperative Extension who defined the 

role of their programs in Kansas.  President Rawls asked all of the members to stand and introduce 

themselves. 

            The minutes from the Executive Committee Meeting held February 5, 2006 in Orlando, Florida 

were reviewed.  A motion to accept was made by Joe Street and seconded by Bill Peterson and was 

approved by voice vote.  The Business Meeting minutes from Orlando were also reviewed.  Merritt Taylor 

moved to approve and it was seconded by Bob McNeil.  The motion was approved by voice vote. 

 

COMMITTEE REPORTS 

 

Business Manager 

            Denny Thompson presented the financial statement (handouts).  A motion was made by Brent 

Westerman and was seconded by Lyle Lomas to accept the report.  The membership approved by voice 

vote.  John Hodges moved to retain the security box and Bill Peterson seconded the motion.  The motion 

passed by voice vote.  A motion by Jim Beaty and seconded by Paul Sebesta to reimburse Denny 

Thompson for the lunches he purchased for the wives tour in Orlando was approved by voice vote.   

 

Financial 

            Allen Nipper presented the Financial Committee report (handout), and moved to accept the report.  

Lyle Lomas seconded the motion and it passed by voice vote.   

 
Membership 

            Membership Committee was not present.  It was announced that Findlay Pate passed away since 

the Orlando meeting. 
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Proceedings 

            Sandy Maddox reported that the program proceedings for the 2004 meeting in Arizona were in 

route to the Best Western Motel.  They did arrive and were distributed.   

 

Awards 

            John Hodges announced three nominees for the Distinguished Service Award.  The committee 

recommendation was forwarded to the officers and approved. 

 

Meeting Site Selection 

            Allen Nipper reported meeting sites are set through the summer of 2008.  They are as follows:  

South Island Texas – winter 2007; Georgia – summer 2007; Dallas Texas (SAAS) – winter 2008; and 

Utah – summer 2008.  Future SAAS winter meeting sites are Atlanta Georgia – 2009 and Orlando Florida 

– 2010. 

 

Nominations 

            Paul Sebesta indicated nominations will take place at winter meeting. 

  

RCAS Historian 

            Brent Westerman indicated he needs information for each site we have had meetings. 

  

Tax Committee 

            Bob Dunker reported that RCAS is now listed as 501C-5 and are tax exempt.  However, outside 

donations to RCAS will not be allowed as a charitable deduction.   

  

Committee Assignments 

            President Rawls appointed Joe Street (MS) to the Finance Committee.  All other Committees will 

remain the same.   

 

 

WINTER MEETING 

 

Local Arrangements 

Paul Sebesta passed out Hotel, Travel and Tour arrangements for the meeting in South Padre 

Island Texas, January 27 through February 1, 2007. 

  

Program 

Mike Phillips presented some ideas for presentations:  Overviews by the Texas A&M Experiment 

Station Director, the ARS Regional Director and the Mexico Director.  Some subjects of interest were Bio-

fuel, Immigration, Insects and Quarantine Measures. 

  

There was no other business discussed and the meeting was adjourned by President Rawls at 4:58 PM.   

  

Respectfully submitted by 

Ray Cartee 

RCAS Secretary
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RESEARCH CENTER ADMINISTRATORS SOCIETY 

EXECUTIVE BOARD MEETING 

 

January 28, 2007 

Sheraton Beach Hotel 

South Padre Island, Texas 

 

 
 The Executive Committee of the Research Center Administrators Society held their fall 2007 

meeting at the above site and date.  Members in attendance were: Larry Earnst (AR); Don Hubbell (AR); 

Fred Swanson (CA); Bob McNeill (GA); George Granade (GA); Robert Dunker (IL); Jim Beaty (IN); Lyle 

Lomas (KS); Bill Peterson (KY); Allen Nipper (LA); Clyde Bogle (NC); Sandy Maddox (NC); Debbie 

Robertson (NC); Jeff Chandler (NC); Paul Nyren (ND); Ken Scaife (OH); Merritt Taylor (OK); John 

Hodges (TN); Dennis Onks (TN); Barry Sims (TN);  

Rob Ellis (TN); Pete Schultz (VA) 

 Officers in attendance: Randall Rawls (AL) President; Mike Phillips (KY) Vice President; Denny 

Thompson (NC) Executive Treasure; Paul Sebesta (TX) Communications Officer; Ray Cartee (UT) 

Secretary; and Ruth Cartee (UT) acting stenographer. 

 President Randall Rawls called the meeting to order at 1:10pm.  President Rawls asked that each 

member of the group stand and introduce themselves.  He then introduced Paul Sebesta for the itinerary. 

 

 Welcome and Local Arrangements Committee Report - Paul Sebesta; thanked the Tourism 

Council who will be taking the Spouses on a  guided tour 9:00 am  to Mexico; a Photo ID is needed for 

return to US. Should be back  2:30-3:00pm; a reception will be held in the Blue Dolphin Room will begin 

serving at 5:00pm until 7:00 pm  

 Meetings: will be held in this room beginning Monday at 8:00am; Tuesday 8:00am tour of the 

Sana Rosa Sugar cane production plant; Sana Anna Refuge tram tour of the bird watching facility; United 

States Border Patrol station and both A&M and Paul’s research stations; followed by a fish fry and 

entertainment. Meeting in this room 8:00 AM Wednesday until noon. Thursday we will leave at 8:00 AM 

for  Rio Bravo, Mexico Research Center. Friday 8:00 leave for Sterile Fruit Fly Center - Mission TX.  Also 

a hospitality room has been set up in rooms 1101-02.. Open until 11:00PM. ... 

 Web site - Communication officer needs to be replaced; holding office in a society is a conflict of 

interest for ARS /USAID employees.  Members my attend but not hold office. 

 The minutes from the Executive Committee meeting held September 24, 2006 in Parsons, Kansas 

were reviewed.  A motion to accept was made by Ray Cartee  seconded by Lyle Lomas and approved by 

voice vote.   

 Brent Westermann called for all program presentation for publication be sent to him for the 

Proceedings CD.  

 

 

   

COMMITTEE REPORTS: 

 

Secretary 

Ray Cartee  reported 52 registered members and 15 spouses for a net $10,225  Dennis Onks 

overpaid last meeting and it has been suggested the excess ($60) be toward this years meeting.  Motion to 

table  until clarification that  money was actually deposited by Denny Thompson; Second by Clyde Bogle 

and passed by voice vote. 
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Business Manager 

  Denny Thompson presented the financial statement (handouts). Bank balance is $8,421.14.  This 

includes Kansas with quo pro quid from North Carolina and Oklahoma with the vans that were used.  

There are two CDs one for $3,038.38 & one for $5,208.76 that will mature in February and June.  Denny 

suggested renewal for 6 months on the February CD to allow for greater flexibility in the future.  Motion 

made by Jim Beatty and seconded by Clyde Bogle to proceed as suggested.  and to allow the Business 

Manager and the Finance Committee chair to confer and determine best options for the Society passed by 

voice vote. 

 

Program Committee 

Mike Phillips thanked all who were instrumental in putting the program together; particularly Paul 

Sebesta and others through their willingness to present papers. Randal Rawls expressed the knowledge of 

the tremendous amount of work and help to pull these programs together.  It is appreciated when the 

committee people call that we all take a step forward and help with the programs where they are needed. 

 

Awards 

John Hodges reported the recommendation award will be handed out as approved.  Bill Petersen 

will be honored for his tireless effort in maintaining this society as an officer and member. 

 

Nominations 

Bob Dunker presented the membership with the following individuals for officers for 2007-2008; 

President, Mike Phillips (KY); Vice President, Ray Cartee (UT); Secretary, Merritt Taylor (OK); Business 

Manager, Denny Thompson (NC); Precedings Officer, Dennis Onk; Communication Officer, open 

nominees from floor. Motion made to accept report by Paul Nyran; second by Larry Earnest..  Report 

approved by voice vote. 

 

Proceedings 

Dennis Onks indicated that three of the presenters from Kansas were not documented.  He 

suggests that abstracts are a vital part of the proceedings and would like to see more.  Right now the 

downloading of the proceedings are difficult.  Presentations will separated to allow for ease of download. 

North Carolina has been instrumental in providing all the information to the Proceedings CDs.  A few of 

2005 and a copy of 2006 are available.  These CD’s should be used as a recruiting tool for other  

institutions to bring into the Society.  When seeking people we should inform them that the acceptance of  

presentation will be in the proceedings thereby they accept or decline inclusion or not.  If not wishing to 

have their presentation printed or otherwise produced; move on and seek someone else for the program.. 

 

Finance  
Allen Nipper indicate we still do have resolution on the credit card payment use.  Cost is the 

factor; training on machines, etc. Allen wondered if there had been any honorarium sent to the Findley 

Pate family.  Discussion of doing something but no decision.  There were personal contributions.  Call for 

Question: Never been done before and we may be setting a precedent. A standing resolution for future 

good will letters to be sent to the families.  Motion by Ray Cartee that a card or letter from the  

membership body be automatic from the Secretary of the Society with a second by Paul Nyrn approved by 

voice vote. 
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Membership 

 Pete Schultz and Paul Nyran indicate not pro-active in decisions.  A map has been put 

together which will help his to encourage people to attend.  A copy of the program and 

registration form was sent by the Secretary to all those who have not been attending. It may help 

to attend SASS in alternate years. 

 

Meeting Site Selection  

Allen Nipper introduced Bob McNeil from the University of Georgia who supplied all 

with a bag of Georgia peanuts.  Fall 2007 will be held in Griffin Georgia, about 40 miles south of 

Atlanta.  A tour of the main campus and outlying facilities are scheduled for September 23
rd

 - 

26
th

 .  Motion made by John Hodges to have a 2-year rotation with SASS beginning with the 

winter meetings in Georgia. Seconded by Pete Schultz; motion carried by voice vote.  Summer 

meetings will be in California or North Carolina in 2009.  Confirmation with site committee to 

determine location. 

     

Old Business 

 

New Director at Hayes Kansas is Bill Gilliand.  Fred Perry has retired and Karen Hammer 

represents the University of California Experiment Station.  Additional changes were Mike 

Bourn from Oklahoma and  Florida and South Carolina need to be activated again. 

 

New Business 

 

Paul Sebesta and Bob Dunker are checking by-laws to determine the best alternative for 

the replacement of the Communications Officer.  Proceedings Officer and Business Manager are 

retained by voice vote. 

 

Adjourned 2:42    

 

 

Respectfully submitted by: 

Ray Cartee 

RCAS Secretary
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RESEARCH CENTER ADMINISTRATORS SOCIETY 

BUSINESS MEETING 

 

January 31, 2007 

Sheraton Beach Hotel 

Blue Marlin Room 

South Padre Island, Texas 

 

The regular business meeting was called to order by Randall Rawls at 10:30 am. 

 

Randall Rawls waved order of business and rules in order to complete some business items before 

others must go.  

 

Passing of gavel:  

  

 Mike Phillips, President 2007-2008 

  Acceptance speech - grateful for all who helped put this program together and hoped 

the same expertise and enthusiasm will carry forth as we move into the new year and other 

meetings. 

  

 A plaque was presented to Randall Rawls for his service this past year as President.  

 

Return of podium for final business: 

 

Approval of 2006 Winter Meeting Minutes - Ray Cartee.   

  A motion was made by John Hodges and seconded by George Grenade to approve the 

Minutes for the 2006 Winter Business Meeting in Orlando FL. The motion was approved by voice 

vote. 

 
COMMITTEE REPORTS: 

 

Business Manager  

 Denny Thompson provided information on CD’s of $10,165, $5,872 & $12,768.42 that were 

coming to renewal date in February and June.  Because the CD’s were a generation of dollars, 

discussion regarding income from upcoming meetings may allow for a lesser charge for 

participation.   Balance to Date: $20, 900.68.  Audit to be held in 2 years; motion made by Lyle 

Lomas to accept report.  Seconded by Paul Nyren. 

 

Finance Committee  

 Allen Nipper said the credit card use for registrations is still out awaiting some more 

investigation.  

 

Awards Committee  

 John Hodges reported that Bill Peterson was presented with the RCAS Distinguished 

Service Award at last nights banquet. 
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Membership Committee - Pete Schultz, Paul Nyren 

 Paul suggested that counterparts in other states should make some personal contact with 

those persons that should be introduced to the membership of RCAS. It was noted that Arizona, 

South Carolina, or Florida didn’t have any representatives to these meetings. 

 

Proceedings Committee 

 Dennis Onks stated with the support of North Carolina, the CD of abstracts were available.  

You may them up from a  box in the foyer.  It is hopeful the CD’s were be used as recruiting tool 

and historical history of the meetings.  Discussion called for enumeration by membership.  It was 

suggested that a sum of money be collected to offset the cost of their participation in printing.  The 

group decided to provide a gift fund for NC in the amount of $500 for their use wherever it was 

needed.  Motion by Allen Nipper, Second: John Hodges and was passed by voice vote. 

 

Meeting Site Selection 

 Allen Nipper wanted to clarify RCASassociation with SASS.  It was discussed that the 

group would meet with SASS for two years then off one year. Meetings will be held in Georgia 

Summer 007 an Informational slide show Georgia Fall 2007 Meeting was presented by Bob McNeil 

and George Grenade The meetings will be held September 23-26, 2007 at Griffin GA which is 

about 40 miles south of Atlanta The Executive Meeting will be the afternoon of  Sunday: Sep 23
rd

.  

Monday: Sep 24
th

 Tour Griffin Campus; Central Georgia Research :& Educational Center; Rock 

Eagle 4-H Center; Tour Peach facilities; arrive Tifton.   Tuesday: Sep 25
th

 Tour Southwest Georgia 

Research & Education Center; Jimmy Carter’s boyhood home; Andersonville National Historic 

Site. Wednesday: Sep 26
th

 Tour Tifton Campus; return to Griffin. 

 Hotel accommodation: 

  Griffin: Howard Johnson $49.00 + tax - 770 227-1516 Sep 22, 23, 26 

  Tifton: Holiday Inn $65.00 + tax - 229 3982-6687 Sep 24, 25  

 

The 2008 Winter Meeting will be with SAAS in Dallas TX February 2-5, 2008 and John Sweeten will 

be our local contact. It was suggested to set aside two hours of meeting time for discussion on ways to 

supplement center funding. 

        

Summer: 2008 Utah - Ray Cartee  

Winter: 2009 SASS Atlanta 

Summer:  2009 California 

 Motion to accept  meeting sites made by  Lyle Lomas; seconded,  Pete Shultz and was passed by 

voice vote. 

  

Nominations Committee 

 Paul Sebesta - Open nominations may come from the floor the committee nominated the 

following for officers for 2007-2008; President, Mike Phillips (KY); Vice President, Ray Cartee (UT); 

Secretary, Merritt Taylor (OK); Business Manager, Denny Thompson (NC); Proceedings Officer, 

Dennis Onks; Communications Officer, Pete Schultz (VA).    

Motion made by John Hodges, seconded by Fred Swanson to accept the nomination and cast a 
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unanimous vote motion carried by voice vote. 

 

Web Site Update 

Pete Schultz in conjunction with Lydia has been working on the website and invites anyone to 

contribute information. 

   

Other Business 

 

 John Hodges reminded us that registration fee’s for meetings need to be one amount to include  

everything. The fee’s for spouses is all that should be separated. 

 

Motion to adjourn by Pete Shultz, seconded by Merritt Taylor.  Motion passed /Adjourned at 11:29 

 

 

Respectfully submitted by: 

Ray Cartee 

RCAS Secretary 
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RESEARCH CENTER ADMINISTRATORS SOCIETY 

Bylaws 

Current Revision 02-06-2005 

 

Article I. Name 

 

The name of this organization shall be the Research Center Administrators Society, 

otherwise referred to as RCAS. 

 

Article II.  Objectives 

 

The objectives of the society shall be those of an educational and scientific unincorporated 

association qualified for exemption under Section 501(c)(3) of the Internal Revenue Code of 1986 

as amended or a comparable section of subsequent legislation. 

 

Specifically, the society shall strive to advance the acquisition and dissemination of 

scientific knowledge concerning the nature, use, improvement, and interrelationships of research 

center administration scientific research, and new technology.   To this end, the society shall 1) 

promote effective research, 2) disseminate scientific information, 3) facilitate technology transfer, 

4) foster high standards of education, 5) strive to maintain high standards of ethics, 6) promote 

advancements in this profession, and 7) cooperate with other organizations having similar 

objectives. 

 

Article III. Composition of the Society  

  

SECTION 1.  The society shall be composed of members as described in Article IV. 

 

SECTION 2.  The society shall have an executive committee, other committees, and such 

officers as are necessary to fulfill its objectives. 

 

Article IV.  Membership 

 

SECTION 1.  The membership shall include superintendents, resident directors, center 

directors, and other individuals with various titles having administrative responsibilities involving a 

field station, branch station, research station, research and educational centers, or other branch 

research facility of a state agricultural experiment station or any other governmental, public or 

private agricultural research organization. 

 

SECTION 2  The membership shall be composed of regular and active members. Anyone as 

described in Section 1 shall be designated a regular member and shall be eligible for active 

membership. Any individual, as described in Section 1 who attends a meeting and pays the 

designated registration fees shall be designated an active member for three years with all rights and 

privileges afforded by the Society. 
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Article V. Officers 

 

SECTION 1.  The officers of the Society shall be a President, a Vice-President, a Secretary, 

an Executive Business Manager, a Society Proceedings Editor, a Communications Officer, and a 

Newsletter Editor. These officers shall perform the duties prescribed by these bylaws and by the 

parliamentary authority adopted by the Society as described in Article IX. 

 

SECTION 2.  The officers shall be elected by the membership to serve for one year or until 

their successors are elected, and their term of office shall begin at the close of the meeting at which 

they are elected. The Executive Business Manager, the Society Proceedings Editor, the 

Communications Officer, and the Newsletter Editor shall serve at the pleasure of the Executive 

Committee and the Society for a specified term announced upon the election of the officer. 

Additional terms may be served if deemed in the best interest of the Society. 

 

SECTION 3.  No member shall hold more than one office at a time, and no member shall be 

eligible to serve consecutive terms in the same office. An officer may move into an office through 

the departure of another officer, completing the existing term and then be elected to serve a full term 

in that office. The Executive Business Manager, the Society Proceeding Editor, the 

Communications Officer, and the Newsletter Editor may serve more than one term upon 

recommendation of the Executive Committee and approval of the Society. 

 

SECTION 4.  Duties of the President are to serve as overall coordinator of RCAS activities; 

preside at all society meetings; appoint nominating committee in accordance with Article VIII, 

Section 1; appoint local arrangements committee chair for scheduled meetings; and appoint all other 

committees as needed. 

 

SECTION 5.  Duties of the Vice-President are to serve as Chair of the Program Committee; 

coordinate program costs with the Executive Business Officer in order to establish appropriate 

registration fees; provide copy of program to all RCAS officers and state representatives; provide 

Communications Officer with copy of program to place on the website; and serve as member of the 

Executive Committee. 

 

SECTION 6.  Duties of the Secretary are to be responsible for registration at all meetings 

and provide President and Executive Business Manager with final registration list;  collect fees at 

all meetings and turn the monies over to the Executive Business Manager for deposit in the 

society’s bank account; prepare minutes of all meetings and  business sessions; provide 

Communications Officer with unofficial copy of the minutes for each meeting for the website for 

membership review; provide the Proceedings Editor and Communications Officer with official 

approved copy of minutes for publication in the Proceedings and on the website; provide program 

agenda  of all meetings and other appropriate information to membership; serve as a member of the 

Executive Committee; serve as recording secretary for Executive Committee meetings as 

appropriate. 
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SECTION 7.  Duties of the Executive Business Manager are to maintain the societies’ 

banking accounts, fiscal records, prepare financial statements and provide such statements to the 

Executive Committee and the membership at scheduled meetings;  issue checks for payment of 

invoices as submitted by the Executive Committee or program committee chair of any Society 

sponsored event;  work with local arrangement committee in establishing appropriate registration 

fees for all meetings, to establish credit accounts, and other business matters related to any RCAS 

sponsored meeting; represent the society when designated by the President; maintain current 

membership list; revise as appropriate and maintain official copy of bylaws; provide Society 

Proceedings Editor with official copy of bylaws for publication in the proceedings; serve as a 

member of the  Executive Committee; maintain past and current copies of society proceedings and 

provide copies to libraries, new members, and other individuals as requested. 

 

SECTION 8.  Duties of the Society Proceedings Editor are to assemble all program 

presentations of the annual meeting and edit for publication with input from Vice-President; publish 

approved minutes of annual meeting and Executive Committee Meeting as provided by the 

Secretary; procure all needed publishing materials and report cost to the Executive Committee for 

approval; Serve as a member of the Executive Committee. 

 

SECTION 9.  Duties of the Communications Officer are to be responsible for maintaining 

the Society website. 

 

SECTION 10.  Duties of the Newsletter Editor are to be responsible for publishing and 

distribution of the Societies’ newsletter; to place the newsletter on the website at designated times 

as required by the Executive Committee; and serve as a member of the Executive Committee.  

Mechanism and dates of distribution of the newsletter to be determined by the Executive 

Committee. 

 

SECTION 11.  : A Local Arrangements Representative will be appointed for each scheduled 

meeting.  Duties of the Local Arrangements Representative are to visit the meeting site in advance 

of the meeting to determine if the meeting room and other facilities are adequate; meet with hotel 

sales person or other appropriate businesses to make arrangements for meetings,  including, coffee 

breaks, tour buses, food functions,  visual aid equipment and other related needs; coordinate 

business arrangements with the Executive Business Manager to establish charge accounts if 

appropriate; coordinate budget matters with program chairman and Executive Business Officer to 

establish appropriate registration fees, coordinate all program arrangements and planned activities 

with other Program Committee members; shall have the option to solicit additional assistance from 

the membership as needed; attend the Executive Committee meeting prior to their assigned meeting. 

 

 

Article VI. Meetings 

 

SECTION 1.  The Executive Committee will recommend sites for the winter and summer 

meetings two years in advance. The Active members will approve Executive Committee site 
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recommendations at the business meeting of the winter meeting. Nominations of potential winter 

and summer meeting locations will also be accepted from the membership during the business 

meeting.  

 

SECTION 2.  Special interim meetings can only be called by the President in conjunction 

with the Executive Committee. 

 

SECTION 3.  Active members in attendance at any winter, summer, or special meeting shall 

constitute a quorum. 

 

Article VII. Executive Committee 

 

SECTION 1.  The Executive Committee shall consist of current officers, the immediate past 

President, and one representative from each participating state. 

 

SECTION 2.  The Executive Committee shall have general supervision of the affairs of the 

society between annual business meetings, make recommendations to the Society, and shall perform 

such other duties as are specified in these bylaws. The Executive Committee shall be subject to the 

orders of the society. 

 

SECTION 3.  State Representatives shall be selected by the membership of their respective 

states. 

 

SECTION 4.  The Executive Committee shall meet at least twice annually. A meeting will 

be held during each of the semi-annual meetings. 

 

 

Article VIII. Committees 

 

SECTION1.  The President shall appoint a Nominating Committee consisting of three 

immediate past Presidents that are still active in the Society. The Nominating Committee shall be 

appointed during the annual meeting. It shall be the duty of this committee to nominate candidates 

for the offices to be filled except for the office of Executive Business Manager and Society 

Proceedings Editor, and a Communications Officer. The Nominating Committee shall report during 

the business session of the annual meeting and prior to the election of officers. Before the election, 

additional nominations from the floor shall be permitted. An Executive Business Manager candidate 

and a Society Proceedings Editor, and Communications Officer Candidate shall be selected by the 

Executive Committee prior to the annual meeting, and the appointment shall be recommended to 

the Society for approval. The Society membership may also make nominations from the floor. 

 

SECTION 2.  Special committees shall be appointed by the President as the Society or the 

Executive Committee shall from time to time deem necessary to carry on the work of the Society. 

The President shall be ex-officio member of all committees except the Nominating Committee. 
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Article IX. Parliamentary Authority 

 

The rules contained in the current edition of “Robert’s Rules of Order Newly Revised” shall 

govern the Society in all cases to which they are applicable and in which they are not inconsistent 

with these Bylaws and any special rules of order the Society might adopt. 

 

Article X. Amendment of Bylaws 

 

SECTION 1 - Amendment by Active Membership. The Bylaws can be amended by a two-

thirds vote of a quorum as described in Article VI, Section 3 during the business session of the 

annual meeting. Notice of the proposed change must be given to the Society President one week 

prior to the annual meeting. The notice shall include the full text of the amendment and the 

President will make such amendment available to the entire membership at least 24 hours prior to 

the winter business session.  

 

SECTION 2 - Amendment by Executive Committee.  In an emergency, the bylaws can be 

amended by action of the Executive Committee provided strict procedures are followed. A member 

proposing the amendment shall provide the Executive Committee Chair with the full text of the 

proposed change. The Chair shall distribute copies and/or place the full text on the website for 

committee members 45 days prior to the voting deadline. Voting may be by letter, telephone with 

confirming letter, or by roll call if taken during an Executive Committee meeting. State 

Representatives of the Executive Committee are to review the amendment with their respective 

delegation and cast one vote reflecting the delegation’s view. A two-thirds vote of the Executive 

Committee members voting is required for adoption of an amendment. The Chair shall announce 

the voting results, and should the proposed amendment pass, the Executive Business Manager shall 

revise the bylaws to include the amendment(s) and place the full text of the revision on the web site 

for review by the Society membership. Amendments to the bylaws are to be ratified by the active 

membership at the winter meeting. 

 

Article XI.  Non-liability 

 

 SECTION 1. Non-liability. An officer, member, or other volunteer of the society is not liable for 

the society's debts or obligations and an officer,, member, or other volunteer is not personally liable in that 

capacity, for a claim based upon an act or omission of the person performed in the discharge of the 

person's duties, except for a breach of the duty of loyalty to the society, for acts or omissions not in good 

faith or which involve intentional misconduct or knowing violation of the law, or for a transaction from 

which the person derives an improper personal benefit. The officers, members, or other volunteers of this 

society have agreed to serve in their respective capacities in reliance upon the provisions of this Article. 
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Article XII. Dissolution 

 

Upon dissolution of the corporation, the Executive Committee, after paying or making provisions 

for the payment of all liabilities of the society, will dispose of all assets of the society exclusively 

for the purposes of the society in such a manner, or to such an organization or organizations 

organized and operated exclusively for charitable, educational, or scientific purposes as shall at the 

time qualify as an exempt organization or organizations under section 501(c)(3) of the Internal 

Revenue Code of 1986 (or the corresponding provision of any future United States Internal Revenue 

Law), as the Executive Committee shall determine. 

 

 

Revision Dates: 

 

Revised 10-01-1985 

Revised 02-05-1988 

Revised 02-06-1992 

Revised 01-29-1995 

Revised 02-05-2001 

Revised 02-06-2005 
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Research Center Administrators Society 

 

 

RCAS Officers 2007-2008 

 

Randall Rawls, Alabama, Past-President 

Mike Phillips, Kentucky, President 

Ray Cartee, Utah, Vice-President 

Merritt Taylor, Oklahoma, Secretary 

Denny Thompson, North Carolina, Executive Business Manager 

Dennis Onks, Tennessee, Proceedings Co-Editor 

Debbie Robertson, North Carolina, Proceedings Co-Editor 

 

 

2006-2007 RCAS Committee Assignments 

 

Awards 

John Hodges, Tennessee, Chairman 

Ray Cartee, Utah 

Dave Langston, Arizona 

 

Nominations 

Bill Peterson, Kentucky, Chairman 

Lyle Lomas, Kansas 

Randall Rawls, Alabama 

 

Proceedings 

Dennis Onks, Tennessee, Chairman 

Debbie Robertson, North Carolina 

Sandy Maddox, North Carolina 

 

Finance 

Allen Nipper, Louisiana, Chairman 

Lyle Paul, Illinois 

Joe Street, Mississippi 

Pete Schultz, Virginia 

Larry Earnest, Arkansas 

R. Brent Westerman, Oklahoma 

 

Membership 

Pete Schultz, Virginia, Co-Chairman 

Paul Nyren, North Dakota, Co-Chairman 

 

Meeting Site Selection Committee 

Allen Nipper, Louisiana, Chairman 

Ray Cartee, Utah 

Lyle Paul, Illinois 

Paul Nyren, North Dakota 

Larry Earnest, Arkansas 
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2007 Distinguished Service Award Recipient 
 

 

William O. ‘Bill’ Peterson 

Director, Management Operations 

University of Kentucky 

College of Agriculture 

Lexington, Kentucky 

 

Mr. Peterson is recognized this year by the RCAS membership for distinguished service and support 

of the Society’s mission to improve the administration of agricultural research units. This award has 

been earned by service as a member, committee chair and Officer during his 20+ years of  

membership. During this period he has served as the Kentucky State Representative, Local 

Arrangements Chairperson in 1992 and 2000, Secretary 2000, 2
nd

 VP 2001, 1
st
 VP 2002, President 

2003. He has also served on the awards, membership and program committees. His contribution to 

the RCAS by serving in these roles has helped the Society to increase in membership and provide 

educational information to its members. This dedication and service is appreciated and recognized 

with this 2007 Distinguished Service Award. 

 

Bill was raised in central Kentucky in his home town of Loretto. The family are grain and tobacco 

farmers and this has been continued by his brothers and now their children. His college experience 

yielded the BS and MS degrees from the University of Kentucky. While working on the Ph.D. 

degree at Cornell University, he had the chance to join with his family to purchase a 6000 acre grain 

farm. He left Cornell to begin this partnership farming operation and it continues today. Shortly 

after, he was offered his present position of Director of Management Operations with the University 

of Kentucky and this experience has continued since 1986. He and his wife have three children, two 

sons and a daughter. The Society is proud to have members such as Bill, who honor Agriculture and 

work to improve the products produced by the American Farmer. 
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Past Recipients of the Distinguished Service Award for service, leadership, and outstanding 

contributions to RCAS over an extended period of time. 

 

 

  YEAR AWARDED   RECIPIENT 

 

   1987    John Ewing 

   1988    Robert "Bobby" Moss 

   1989    Joe High, Jr. 

   1990    Wallace Griffey & Bill Webb 

   1991    Norman Justus 

   1992    Gene Morrison & Jere McBride 

   1993    William Loe & Howard Malstrom 

   1994    James Riley Hill 

   1995    Edward Worley 

   1996    Robert Freeland & Will Waters 

   1997    Joe Musick 

   1998    Dennis Onks 

   1999    John “Ike” Sewell 

   2000    F.T. “Butch” Withers, Jr. 

   2001    Joe McFarland 

2002                                     John Hodges III & John Robinson 

2003                                 Ben Kittrell & Jim Jones 

2004    Findlay Pate & Carl Tart 

2005    Denny Thompson 

2006    Dave Langston 
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PAST PRESIDENTS, RCAS 

 

      YEAR   PRESIDENT 

 

  1969 - 1970   Robert Moss 

  1970 - 1971   Preston Reed 

  1971 - 1972   Charles Douglas 

  1972 - 1973   Charles Douglas 

  1973 - 1974   D. M. Gossett 

  1974 - 1975   Henry Marshall 

  1975 - 1976   Tom Corley 

  1976 - 1977   H. Rouse Caffey 

  1977 - 1978   E. G. Morrison 

  1978 - 1979   Robert Moss 

  1979 - 1980   Joe High, Jr. 

  1980 - 1981   Julian Craigmiles 

  1981 - 1982   Freddy Peterson 

  1982 - 1983   Wallace Griffey 

  1983 - 1984   Bill Webb 

  1984 - 1985   Gary Elmstrom 

  1985 - 1986   Norman Justus 

  1986 - 1987   Robert Freeland 

  1987 - 1988   Jere McBride 

  1988 - 1989   Howard Malstrom 

  1989 - 1990   Bill Loe 

  1990 - 1991   Edward Worley 

  1991 - 1992   Will Waters 

  1992 - 1993   James R. Hill, Jr. 

  1993 - 1994   Joe Musick 

  1994 - 1995   Dennis Onks 

  1995 - 1996   Jim Pitts 

  1996 - 1997   F. T.(Butch)Withers 

  1997 - 1998   Ben Kittrell 

  1998 - 1999   Findlay Pate 

  1999 - 2000   John Robinson 

  2000 - 2001   Denny Thompson 

2001 - 2002          Carl Tart 

2002 - 2003                     Lyle Lomas  

  2003 - 2004                      Bill Peterson 

2004 - 2005   Paul Sebesta 

  2005 - 2006   Robert Dunker 

  2006 - 2007   Randall Rawls 

 

 


